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FlexSpace: Facts

6 professorships

83+ employees 
20+ participative teaching modules

820 days

16 involved teams, 20+ building labour
1 week of intense noise 

more weeks of disturbances – sorry again!!!

16 flexible working places (more space)

18+ innovations (future buildings / cost efficiency)
12+ non-standard furniture (future equipment)

4 types of site assessments (knowledge gain)
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FlexSpace: Schedule

09 / 2017: First idea
10 / 2017: First discussions and contact with MNF
12 / 2017: User needs workshop MSc, PhD, WIMI

04 / 2018: First meeting with architect 

07/ 2018: Project proposal submitted

04 / 2019: Start detailed project planning

10 / 2019: Start implementation
12 / 2019: Opening & start site assessments
12 / 2020: End site assessments
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FlexSpace: 1 area, 4 types of use, 4 rooms

Remote & Sensing
1) Focused individual work
2) Experiments and project work (few small groups)
3) Conferencing and presentations (large groups)
Flex & Space
4) Confidential communication
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The room and hidden treasures (Walter)
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Farbstudien
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Concept of use, side studies and rules (Barbara)
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FlexSpace: New concept of use

2 Goals: 

Ø Improve usability and user experience of limited but little-used workspace   
Ø Reduce property costs

3 Main approaches: 

Ø User oriented upgrade of working environment
Ø Introduce flexible workspace that supports multi-functional uses

Ø «Peace making»: move disturbing activities in multi-person offices to these upgraded 
pilot rooms
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New Ways of Working 5.0: Pillars of the Room Pilot

6 Design Dimensions FIT

Use Concept Page 15
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Workplace Change | Structured Learning Strategy

Ø Structural solution

private territory (T = Alex) → 

(1) semi-public territory (Alex < T < public) → 

(2) s e m i - public (J-floor, allgiuz, allgiuz & selected guests UZH) 

- gradually increase complexity of the learning scenario = expand the circle of users

- do not allow new users for a critical time to maintain a constant number of 

stakeholders and user/resource ratio (Ostrom, 2013) 

Ø Tiny spatial competence training

Ø Accompanying evaluation (e.g. interior design, policy check) by means of a quasi-

experimental design with several measurement points
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Room Pilot Change Agents

We need your (prof, group leaders) help as Change Agents:

1. Be knowledge multiplier (i.e. formal and informal rules)

2. Share «informal» feedback about the room pilot 

3. Help to interpretate the anonymous pulse-poster-feedback
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Use Rules (Policy)

Room «Remote»«Sensing» 
 

 

Rules of Use 
• This room’s equipment is meant to be used (curtain, dimmer, etc.). 
• Simply choose a workspace and start to work silently. 
• Ad-hoc discussion? Just change to «Space» or «Flex». 
• Be fair if you leave a workspace for 60+ mins: clean “your” desk and take 

all your belongings with you!  
• You want to work in a group of 5+ people / give a presentation / 

conference / ad-hoc teaching or training / 4+ people with equipment? 
Please reserve «Remote» or «Sensing» or «Remote Sensing».  

• Room (part) reservations? You can do it directly yourself in GIUZ Rooms 
if you belong to the groups from the J-floor (restriction to J-floor during 1st 
pilot phase, only).  

• Max. reservation time: duration of activity. 
• Room (part) reservations have priority over individual work. 
• At the moment, all people from J-floor groups are welcome to use. 

Simply, those with small workloads (e.g. tutors, interns, employees with 
<20% level of employment, guests) have priority over the others.  

• At the end: Move your table(s) and chair(s) back to Setting 1, draw back 
curtain, clean whiteboard(s) and move back against wall, switch off 
beamer / light. ! 

 
And sorry, all mobile whiteboards must stay in this room ".  
 
 
_ Priority of activities: 1.) silent concentrated individual work, 2.) group work 
/ collaboration by 5 and more individuals, 3.) ad-hoc teaching / training. 
 

Room «Flex» 
 

 

Rules of Use 
• This room’s equipment is meant to be used.  
• Simply plug in and start to work / start your video call. 
• Need more space? Just fold down the table top. 
• Light too bright? Just dim it. 
• Don’t want to be kicked out? Reserve this room in GIUZ Rooms. You can do it 

directly yourself if you belong to the groups from the j-floor (restriction to J-floor 
during 1st pilot phase, only).  

• Max. reservation time: 2 hours. 
• Main activities: Phone or video calls, group work / collaboration up to 4 people. 
• At the end: Fold up table, clean whiteboard, switch off screen / camera / light. !  

 
And sorry, the couches must stay in this room ".  
 

Room «Space» 
 

 

Rules of Use 
• This room’s equipment is meant to be used.  
• Simply plug in and start to work / start your video call. 
• Need more space? Just fold down the table top. 
• Light too bright? Just dim it. 
• Main activities: Phone or video calls, group work / collaboration up to 4 people. 
• Duration of use: Ad hoc - 1 hour. This room cannot be reserved. 
• At the end: Fold up table, clean whiteboard, switch off screen / camera / light. ! 
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Digital room booking system

Booking is required for planed and ad-hoc activities
3 rooms can be reserved  1 room cannot be reserved

Via Rooms (rooms.geo.uzh.ch), a well-known and accepted room booking tool
Contact persons: Alexander Damm, Philippe Meuret
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Evaluation: Road map

10 / 2019: 2-week site assessment of pilot rooms (n = 200), users 
work environment survey, (non)users

11-12 / 2019: Redesign
12 / 2019:

06 / 2020: 2-week site assessment of pilot rooms (n = 200), users 
work environment survey, (non)users

12 / 2020: 2-week site assessment of pilot rooms (n = 200), users 
work environment survey, (non)users

Puls poster & ad-hoc site assessments, users,
feedback
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Have conversations / calls without disturbing others

At present: How satisfied are you with the following aspects to meet your work or study needs?
Please rate each dimension that is relevant for you. Place a dot sticker below the answer option that best describes your opinion, at present. You are welcome to add reasons for your assessment.

All feedback will be collected, analyzed, and used to continuously improve the fit between user needs and room design or room organization of this UZH room pilot named «FlexSpace
GIUZ». Our responses to your feedback are available online under: https://www.nutzungsmanagement.uzh.ch/en/massnahmen/flexSpaceGIUZ/responses.html or 

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

Arrangement / position of tables

Storage for personal items (size, usage period, etc.)

Computer equipment (monitor, keyboard, mouse, etc.)

Internet and network connection (speed, reliability)

Telephone equipment

Videoconferencing equipment

Arrangement / position of chairs

Curtain room partition

Visual distractions around me

Have confidential conversations / calls

Chairs and sofas (ergonomics, design)

Tables (ergonomics, design)

Lighting

Room climate (temperature, ventilation, etc.)

Noise

Space for notes, posters, sketches, placards, post-its, prototypes, etc.

Visualization tools (white board, beamer, etc.)

Your Feedback on Y25 J-93 «Remote Sensing»!
Wed 11.12.19 - Fri 20.12.19

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

FurnitureRoom Comfort

Privacy

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

Visualization of Ideas & Data

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

ICT

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

very satisfied /
very dissatisfied                                                                                                            nothing needs to be changed 

-3                                     -2                                    -1                                      0          1                                      2                                     3

Reasons:

For further information please contact Alexander Damm, GIUZ, tel. 55251, Y25-J-50, alexander.damm@geo.uzh.ch or 
Barbara Degenhardt, Usage Management Irchel Campus, tel. 54004, Y10-G-25, barbara.degenhardt@uzh.ch
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How much do you agree or disagree with the following statement about this room?

Ambience: Which of the attributes describe this room’s present ambience the best? 
.

Please use the ambience stickers on the right hand side. Stick them on the position on the negative-positive axis that best fits your point of view. If necessary, you can add a 
new characteristic. 
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Design and Organization

This is unclear to me at the moment:

All feedback will be collected, analyzed, and used to continuously improve the fit between user needs and room design or room organization of this UZH room pilot named «FlexSpace GIUZ». Our responses to your feedback are available online under 
or https://www.nutzungsmanagement.uzh.ch/en/massnahmen/flexSpaceGIUZ/responses.html
For further information please contact Alexander Damm, GIUZ, tel. 55251, Y25-J-50, alexander.damm@geo.uzh.ch or Barbara Degenhardt, Usage Management Irchel Campus, tel. 54004, Y10-G-25, barbara.degenhardt@uzh.ch.

Your Feedback on Y25 J-93 «Remote Sensing»!
Wed 11.12.19 - Fri 20.12.19

This is what I am missing:Wow, I think this is especially well done:

Response dot stickers:

Please place a dot sticker 
below the answer option 
that best describes your 
opinion at the moment.

Welcome and great that you use this redesigned room! We are collecting user feedback over the next weeks in order to make 

any necessary final adjustments. Thank you for providing your feedback today!

It enables me to work productively.                                                                                        It enables us to work productively.

It has an adequate amount of space for the number of individuals who work in it.

Reasons:

disagree strongly                                                                                                            agree strongly
1                       2                       3                       4                       5                        6   7

Reasons:

disagree strongly                                                                                                            agree strongly
1                       2                       3                       4                       5                        6   7

Reasons:

disagree strongly                                                                                                            agree strongly
1                       2                       3                       4                       5                        6   7
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Responses to your feedback
Room Y25-J-93 "Remote Sensing" (reservable)

Your feedback Our Response Status

Room Y25-J-97 "Space" (not reservable)

Your feedback Our response Status

Raum Y25-J-97 "Flex" (reservable)

Your feedback Our response Status

UZH - Usage Management Campus Irchel - Responses to your f... https://www.nutzungsmanagement.uzh.ch/en/massnahmen/flexS...

1 von 2 12.12.19, 21:50

Observation form for Site Assessment of the Rooms Pilot FlexSpace GIUZ        Room J-93 (Computer Room) 
 

Day of 
week: 

o Mo 
o Tue 
o Wed 
o Thu 
o Fri 

Date: 

_______.10.2019 

 
 

Time:  

o 8.15 
o 9.15 
o 10.15 
o 11.15 
o 12.15 
 

 

o 13.15 
o 14.15 
o 15.15 
o 16.15 
o 17.15 

Observer:  

o Joan      
o Bastian 
o Livia  
o Ahmed_Rifat 
o Isabelle 
o Other 

Co-observation 
together with:  

o Joan      
o Bastian 
o Livia 

Unexpected, special: 
 

Occupancy? 
No. active (individuals present): _________ 
 

No. passive (no individual present, but jacket, material, ICT shows use 
of place): _______ 
Passing through room: _______ 

Furniture constellation? 
No. Rows of tables: ____   

 
No. blocks of tables: ____ 

 
No. circle of chairs: ____ 

No. individual standing, without using 
furniture: ____ 

No. auditoriums / aula 
only chair rows: ____ 

No. tables in U-form: ____ 
 

Please sketch in the following plan the individual(s) and / or groups in the 
 (individual with x, a group as a circle): 

 

Social constellations? 

No. Individual(s):  

_________ 

 
No. Groups:  
2er: _______ 
3-4er: ______ 
5-6er: ______ 
7-8er: ______ 
9-12: ______ 
13+: _______ 
 

Activities? 
No. individuals, who: 
silent, concentrated work: ______ 
informal conversation: ______ 
meeting / formal discussion: _______ 
collaboration / group work: ______ 
telephone call: _______ 
 

 

video conference: ______ 
talk / presentation: _______ 
teaching / training (e.g. course, seminar, lecture): ______ 
have a break (e.g. nap, eating, drinking): ______ 
other: _____ 

Used utilities/devices? 
No. individuals… 
…with files/books/paper work: ______ 
…with hearing protection (e.g. head phones, ear 
plugs): _____ 
 

No. laptop(s): _______ 
No. computer screen (fixed GIUZ): _______ 
 

 
No. external keyboard (BYOD / GIUZ): _______ 
No. external mouse (BYOD / GIUZ): _______ 
No. beamer (fix / mobile): ______ 
No. telephone_mobile: _______ 
No. telephone_fix: _________ 
o othes(s): 
_________________________________________ 

Visualisations? 
o Poster 
o Post-IT, facilitation cards 

 
No. flipchart: ______ 
No. whiteboard: ______ 

 
o other: ______________ 
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Change Agents

Joint steps:

1. Opening ceremony for initial knowledge transfer 
(= small intro in room functionality and rules)

2. Kindly forward updates (via mail) to your group

3. Participate in short (30 min) feedback rounds 
(end of 01/2020)

4. ...
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Thanks very much for this amazing infrastructure …
… and implementing it faster than ESA!!


