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Welcome

FlexSpace - Opening

Barbara Degenhardt,
Walter Allemann, Alex Damm
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FlexSpace: Schedule

09/ 2017: First idea

10/ 2017: First discussions and contact with MNF

12 / 2017: User needs workshop MSc, PhD, WIMI
@® 04 /2018: First meeting with architect

@ 07/ 2018: Project proposal submitted

@® 04 /2019: Start detailed project planning

10 / 2019: Start implementation
12 / 2019: Opening & start site assessments
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FlexSpace: 1 area, 4 types of use, 4 rooms

Remote & Sensing

Flex & Space
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The room and hidden treasures (Walter)
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SOLL
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SOLL
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Farbstudien
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Farbstudien

Page 12



Department of Geography

Concept of use, side studies and rules (Barbara)
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FlexSpace: New concept of use

2 Goals:

» Improve usability and user experience of limited but little-used workspace
» Reduce property costs

3 Main approaches:
» User oriented upgrade of working environment
» Introduce flexible workspace that supports multi-functional uses

» «Peace making»: move disturbing activities in multi-person offices to these upgraded
pilot rooms
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New Ways of Working 5.0: Pillars of the Room Pilot

6 Design Dimensions

\/

Use Concept Page 15
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Workplace Change | Structured Learning Strategy

» Structural solution
private territory (T = Alex) —
(1) semi-public territory (Alex < T < public) —

(2) se mi- public (J-floor, allgiuz, allgiuz & selected guests UZH)

— gradually increase complexity of the learning scenario = expand the circle of users

— do not allow new users for a critical time to maintain a constant number of
stakeholders and user/resource ratio (Ostrom, 2013)

» Tiny spatial competence training

» Accompanying evaluation (e.g. interior design, policy check) by means of a quasi-

experimental design with several measurement points
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Room Pilot Change Agents

We need your (prof, group leaders) help as Change Agents:

1. Be knowledge multiplier (i.e. formal and informal rules)

2. Share «informal» feedback about the room pilot

3. Help to interpretate the anonymous pulse-poster-feedback
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Use Rules (Policy)

Room «Remote»«Sensing» Room «Space»

Rules of Use

Room «Flex»

Rules of Use

Rules of Use
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Digital room booking system

Booking is required for planed and ad-hoc activities
3 rooms can be reserved 1 room cannot be reserved

Via Rooms (rooms.geo.uzh.ch), a well-known and accepted room booking tool
Contact persons: Alexander Damm, Philippe Meuret
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Evaluation: Road map

10 / 2019: 2-week site assessment of pilot rooms (n = 200), users
work environment survey, (non)users

11-12 / 2019: Redesign
12/ 2019:

Puls poster & ad-hoc site assessments, users,
feedback

06 / 2020: 2-week site assessment of pilot rooms (n = 200), users
work environment survey, (non)users

L 12 / 2020: 2-week site assessment of pilot rooms (n = 200), users
work environment survey, (non)users
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Change Agents
Joint steps:

1. Opening ceremony for initial knowledge transfer
(= small intro in room functionality and rules)

2. Kindly forward updates (via mail) to your group

Participate in short (30 min) feedback rounds
(end of 01/2020)
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Thanks very much for this amazing infrastructure ...

... and implementing it faster than ESAI!!




